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Introduction

In November 2009 the Harwood Museum of Art launched a strategic planning effort that would span six months and engage thirty-nine members of the museum’s Governing Board, Advisory Board, Alliance Board, Director’s Circle and staff in nine teams exploring key strategic areas.  

The planning process was inspired by three key goals:

1. To prepare the museum for accreditation by the American Association of Museums

2. To increase the museum’s attendance

3. To achieve financial stability

A secondary goal of the process was to build relationships amongst the museum staff and the Harwood’s three boards.  Towards that end, each of the nine teams was comprised of a careful balance of staff and board members.  The process was led by Harwood Museum of Art Director Susan Longhenry, whose very recent arrival in July 2009 lent her an objective perspective not typically afforded to a museum director.

The museum directorship was not the only aspect of the museum in transition as the planning process launched.  Ground had just been broken on a 10,000 square foot expansion project that, when completed in late 2010, will add a 130-seat auditorium, a new gallery, a much larger collection storage area with state-of-the-art compact storage, and a loading and receiving area for art.  The improved collection care greatly advances the museum’s readiness for AAM accreditation, and the auditorium will exponentially increase the Harwood’s ability to engage the Taos community through programs such as films, lectures, classes, concerts, and other programs.  On a more pragmatic note, the museum entered this process with the potential to reallocate a significant amount of space owing to a review of the Artist Residency program – to which two apartments and one studio had been allocated – and the fact that all of the functions in the Alcalde building would be either relocated or eliminated at the conclusion of the construction project.

Each team began its work by reviewing the relevant “Characteristics of an Accreditable Museum” developed by the American Association of Museum’s Accreditation Commission.  This allowed each team to steep its work in an understanding of museum best practices, and to develop goals and initiatives leading the museum in that direction.  The planning process was designed with a staggered sequence, so that the work of teams launched early in the process informed the work of teams beginning later.  For example, one team developed vision, mission and values statements that, following their approval by the Harwood’s Governing Board in January 2010, informed the work of subsequent teams.    Another early team identified audiences to prioritize for cultivation, which impacted the work of teams launched later in the process.  And the team exploring governance issues made recommendations impacting the work of the exhibitions team.

The gathering and analysis of data was critical to the planning process, so that teams were able to make informed decisions.  The availability of data was stronger in some areas than others, so each team mined as much information as it could and, in some cases, implemented research during the planning process that directly informed the final goals and initiatives.  The exhibitions team, working with Advisory Board member Andrew Ting, developed a regression analysis of exhibitions that revealed the critical importance of seasonality and the prominence of exhibited artists to exhibition attendance.  The Visitor Services team shadowed pre-screened visitors in order to better understand how individuals and groups use the museum, and how the museum might improve the visitor experience.   And the Current and Future Visitors team developed and implemented a Visitor Intercept survey revealing that the vast majority of general visitors to the museum are tourists, that nearly 42% of the people who visited the Harwood during the past three years did so by attending a program, and that the museum’s visitors are overwhelmingly Caucasian, highly-educated and high-income.

This strategic plan synthesizes best practices in the museum field, data analysis, visitor research, and the insights of thirty-nine key museum stakeholders into an ambitious but attainable plan for the Harwood during the years 2010 through 2015.  It aligns policies and practices throughout the museum’s governance, leadership and operations with AAM’s characteristics of excellence for U.S. museums.  It points the museum’s collective compass needle towards the visitor by stating the need for visitor research in key areas, by articulating specific audiences identified as priorities for cultivation, by affirming the importance of diversifying the museum’s audience from many perspectives, and by improving the experience that visitors have at the museum.  It positions the museum for fiscal sustainability by maximizing both earned and contributed income, and it speaks to the critical importance of the museum’s collection and the need to manage and strengthen it for the benefit of the many future generations of Taosenos who will engage with the very special institution that is the Harwood Museum of Art.
We hope that Lucy Harwood would be proud.

Vision

The Harwood Museum of Art brings Taos arts to the world and world arts to Taos.
Mission

The mission of the Harwood Museum of Art of the University of New Mexico is to collect, preserve, exhibit and interpret the arts, especially those created in, inspired by, or relevant to northern New Mexico.  The museum advances the University’s mission and engages diverse audiences by stimulating learning, creativity and research through exhibitions, programs and publications.
Values

Community Engagement 

We believe that the Harwood should actively contribute 





to and participate in the cultural and civic life of northern 





New Mexico

Education 



We embrace our role as an educational institution 






associated with New Mexico’s flagship university



Accessibility 



We are committed to providing physical, intellectual and 





emotional access to museum collections and exhibitions

Respect for Individual Needs 
We understand and respect that each visitor has individual 





needs 
and interests

Diversity



We value and respect multiple perspectives and






backgrounds

Visitor Experience 


We are committed to facilitating an excellent experience for 




each visitor

 Aesthetic Experience 

We value, respect and facilitate the individual aesthetic 





experience

Excellence 



We strive for excellence in all that we do

Quality 



The museum’s programming embodies a high level of 





artistic and educational quality

Values continued . . . 
Stewardship 


We are responsible stewards of collections and gifts

Integrity 



We hold ourselves accountable to high moral, ethical 





and professional standards

Transparency


We are committed to openness, communication 






and accountability

Strategic Goals and Initiatives 

1.
Streamline and clarify the museum’s governance structure in order to more 


actively engage Board members, increase the effectiveness of the Museum’s 


Boards, and align the Harwood’s governance structure with the “AAM 



Accreditation Commission’s Expectations Regarding Governance.”


1.1
Activate and maximize the contribution of Governing Board Standing 



Committees 





1.2
Integrate the Director’s Circle into the Museum’s comprehensive strategy for 



donor cultivation and stewardship


1.3
Clearly define and articulate the roles, responsibilities and expectations for 



Governing Board and 
Advisory Board members
2.
Carefully shape the museum’s exhibitions portfolio in order to increase attendance, maximize earned income, grow targeted audiences, and align with the AAM  Accreditation Commission’s “Characteristics of an Accreditable Museum.”  
2.1 
Continue to refine the regression analysis for museum exhibitions, and 
implement ongoing research exploring the exhibition interests of current and 
targeted audiences
2.2. Align the museum’s exhibition schedule with the interests of audiences prioritized for cultivation in the museum’s strategic plan
2.3
Develop and schedule exhibitions so that they are aligned with time periods 
promising the greatest impact

2.4
Develop exhibitions policies and procedures that articulate practices aligned with 
AAM’s expectations for accreditable museums
3.
Maximize contributed income through focused cultivation and stewardship of 
existing and potential donors.
3.1  
Establish a giving structure for annual and lifetime giving 
3.2 
Increase Alliance Membership
3.3 
Establish and implement policies for donor stewardship 
3.4 
Develop a signature fundraising event that nets at least $20,000 annually

3.5 
Conduct a comprehensive fundraising campaign in order to build endowment 
for exhibitions, programs, positions, and gifts of art
4. Continually learn about existing and potential visitors, and use that information to increase attendance among audiences identified as strategic priorities

4.1 Research the needs and interests of Alliance members to ensure that the 
museum’s core audience is retained and strengthened
4.2 Continue the Visitor Intercept Survey in order to continually assess and 

improve visitor satisfaction 
4.3 Implement research that identifies the specific needs and interests of priority 
audiences
5. Diversify the Harwood’s audience in terms of age, ethnicity, income levels, and 
education level.

5.1 Significantly increase participation in the museum by part- and full-time 

residents of Taos County
5.2 Develop and implement an active array of public programs geared towards 
audiences identified as strategic priorities
5.3 Pursue targeted strategies to engage local Hispanic and Native American 
audiences

6.
Maximize Earned Income 


6.1
Develop an active program of fee-based classes for children and adults




6.2
Maximize the potential of other revenue-generating family and children’s programs 


such as birthday parties and overnight events


6.3
Increase adult group tours


6.4
Develop a pricing strategy that is streamlined, consistently implemented, and that 

maximizes earned income while taking into consideration audience development 


goals


6.5
Actively promote rental of the Harwood facility to outside organizations


7.
Strengthen and focus the museum’s collection through strategic acquisition, 


thoughtful deaccessioning and careful management


7.1
Develop a written collections plan that articulates the scope of the collection, 



acquisition priorities, and candidates for deaccessioning

7.2. Develop and implement strategies for stimulating and securing gifts of art

7.3
Secure long-term loans to fill collection gaps not easily addressed through 
acquisition, and to deepen relationships with collectors

7.4
Prepare for the AAM Accreditation process by strengthening collections 
management 
7.5
Add the curatorial staff positions required to execute the collections strategy
8.
Improve the visitor experience through the integration of visitor-centered 
orientation, way-finding and interpretation.


8.1
Reconfigure the museum’s admissions experience so that it more effectively 


welcomes and orients visitors

8.2
Clearly define the mission, role and focus of the Museum Store

8.3
Develop an interpretive plan for the museum


8.4
Improve the museum’s interior and exterior signage in order to more effectively 


orient visitors, and to support the museum’s branding strategy
9.
Maximize the potential of the museum’s interior and exterior spaces.


9.1
Reallocate existing space in order to align it with strategic priorities

9.2
Develop a long-range Master Site Plan for the museum’s buildings and 



grounds

Appendix A

Strategic Goals and Initiatives with Action Items

1.
Streamline and clarify the museum’s governance structure in order to more 


actively engage Board members, increase the effectiveness of the Museum’s 


Boards, and align the Harwood’s governance structure with the “AAM 



Accreditation Commission’s Expectations Regarding Governance.”


1.1
Activate and maximize the contribution of Governing Board Standing 



Committees 



1.1.1  
Revise standing committee roster to:  Executive Committee, Finance 



Committee, Buildings & Grounds Committee, Collections Committee, 



Education Committee and Development Committee.  Consider adding a 



Board Development Committee


1.1.2
Develop a clear definition of the purpose of each committee


1.1.3    Revise Governing Board By-Laws so that the Governing Board Chair 



appoints Standing Committee Chairs
1.1.4
Assign a Harwood staff liaison to each committee


1.2
Integrate the Director’s Circle into the Museum’s comprehensive strategy for 



donor cultivation and stewardship


1.2.1.   Meet with Director’s Circle members to explain changes to the Circle and 


facilitate the transition

1.2.2
Define how Director’s Circle criteria and benefits will complement those of  

the other, newly created groups associated with giving levels


1.2.3
Make necessary changes, if any, to language defining the role of the 


Director’s Circle

1.3
Clearly define and articulate the roles, responsibilities and expectations for 



Governing Board and 
Advisory Board members


1.3.1
Develop written job descriptions for Governing and Advisory Board 


Members



1.3.2
Develop a process for orienting Governing and Advisory Board 



Members



1.3.3
Develop a process for evaluating Governing and Advisory Board 



members



1.3.4
Consider renaming the Advisory Board the Advisory Council in order to 


more accurately reflect its role

2.
Carefully shape the museum’s exhibitions portfolio in order to increase attendance, maximize earned income, grow targeted audiences, and align with the AAM  Accreditation Commission’s “Characteristics of an Accreditable Museum.”  
2.1
Continue to refine the regression analysis for museum exhibitions, and 
implement ongoing research exploring the exhibition interests of current and 
targeted audiences


2.1.1
Review current regression analysis with newly formed Exhibitions 




Committee



2.1.2
Determine purpose, content and timing of future visitor research and 



analysis relating to exhibitions

2.1.3 Implement analysis and visitor research
2.2 Align the museum’s exhibition schedule with the interests of audiences prioritized 
for cultivation in the museum’s strategic plan

2.2.1 Identify ways to engage local adults aged 35-50 in exhibitions
2.2.2  Identify ways to engage local Hispanic community members in exhibitions

2.2.3 Identify ways to engage local Native American community members in exhibitions

2.2.4 Identify ways to engage local artists in exhibitions

2.2.5 Identify ways to engage local adults aged 18-35 in exhibitions

2.2.6 Identify ways to engage families in exhibitions
2.3
Develop and schedule exhibitions so that they are aligned with time periods 
promising the greatest impact

2.3.1
Implement “blockbuster” scale exhibitions (as defined by projected 


attendance, budget and other measures) every three years


2.3.2
Collaborate with the Town of Taos as appropriate on city-wide promotions


2.3.3
Develop exhibitions aligned with the Tamarind celebration


2.3.4
Develop an exhibition aligned with the Agnes Martin centennial


2.3.5
Develop an exhibition aligned with the Bea Mandelman centennial
2.4
Develop exhibitions policies and procedures that articulate practices aligned with 
AAM’s expectations for accreditable museums.

2.4.1
Develop a written Exhibitions Policies and Procedures Document

2.4.2
Develop and implement an interdepartmental Exhibitions Committee 


comprised of the Curator, the Curator of Education and Public Programs, 


the Director of Development and the Director.
3.
Maximize contributed income through focused cultivation and stewardship of 
existing and potential donors.
3.1 
Establish a giving structure for annual and lifetime giving 

3.1.1. 
Work closely with the Director’s Circle to find a comfortable integration 

into a more comprehensive giving/recognition structure

3.1.2 Carefully coordinate the Alliance structure and benefits with other giving levels
3.1.3 Finalize and launch the new giving level structure
3.2 
Increase Alliance Membership

3.2.1 Research the needs and interests of Alliance members, along with the usage of benefits

3.2.2 Utilize names captured at the admissions desk, and at museum programs, to solicit new Alliance members

3.2.3 Conduct a membership campaign
3.3 
Establish and implement policies for donor stewardship 

3.3.1 
Develop  Acknowledgement, Communication and Recognition policies

3.3.2
Define Board and Volunteer roles in stewardship  

3.3.3
Develop and implement recognition modalities (i.e. Annual Report, 


Events, Donor lists – or not) 
3.4 
Develop a signature fundraising event that nets at least $20,000 annually
3.4.1 Establish an ad-hoc committee to develop the event

3.4.2 Launch a planning process, including a feasibility study

3.4.3 Hold the first event
3.5 
Conduct a comprehensive fundraising campaign in order to build endowment for 
exhibitions, programs, positions, and gifts of art
3.5.1 Finalize the campaign plan

3.5.2 Implement the campaign in accordance with the campaign timeline

4. Continually learn about existing and potential visitors, and use that information to increase attendance among audiences identified as strategic priorities

4.1
Research the needs and interests of Alliance members to ensure that the 
museum’s core audience is retained and strengthened


4.1.1.
Organize a team dedicated to developing and implementing research 



focusing on Alliance members



4.1.2
Finalize the research design



4.1.3.
Implement the research
4.2
Continue the Visitor Intercept Survey in order to continually assess and improve 
visitor satisfaction 
4.2.1 Determine a regular schedule for the visitor intercept survey

4.2.2 Implement the visitor intercept survey

4.2.3 Determine and implement an effective, regular reporting method for the intercept survey
4.3
Implement research that identifies the specific needs and interests of priority 
audiences
4.3.1 Identify resources with expertise in visitor research to support staff members in designing and implementing visitor research

4.3.2 Design and implement research focusing on local adults aged 35-50
4.3.3  Design and implement research focusing on local families
4.3.4 Design and implement research focusing on tourists from the drive market 

4.3.5  Design and implement research focusing on local Hispanic audiences
4.3.6 Design and implement research focusing on Native American audiences

4.3.7 Design and implement research focusing on local artists
4.3.8 Design and implement research focusing on local adults aged 18-35
5. Diversify the Harwood’s audience in terms of age, ethnicity, income levels, and education level.

5.1
Significantly increase participation in the museum by part- and full-time residents 
of Taos County
5.1.1 Revise the admission policy to provide free admission to Taos County residents every Sunday

5.1.2 Identify appropriate community-based vehicles (organizations, festivals, etc.) with which to partner in order to strengthen the Harwood’s integration with the Taos community

5.1.3 Design and implement research focusing on the needs and interests of part-time residents of Taos county
5.2
Develop and implement an active array of public programs geared towards 
audiences identified as strategic priorities
5.2.1 Develop a mission statement for the Harwood’s public programs
5.2.2 Research the specific interests of local audiences in public programs

5.2.3 Strengthen the museum’s family programs

5.2.4 Forge collaborations with organizations who can serve as strong partners in the museum’s public programming

5.2.5 Work closely with UNM-Taos  on developing public programs aligned with UNM-Taos curricula
5.3 Pursue targeted strategies to engage local Hispanic and Native American 


audiences



5.3.1
Identify and develop relationships with key leaders in Taos County’s 



Hispanic and Native American communities



5.3.2
Continue the partnership with Enos Garcia Elementary School, and 



strengthen the involvement of participating families in Harwood programs



5.3.3
Explore the possibility of replicating the Enos Garcia partnership model at 


Taos’ other public elementary schools



5.3.4
Explore the possibility of adapting the model to Taos Pueblo Day School



5.3.5
Continue the Neighborhood Arts Project, and expand as appropriate



5.3.6
Train docents to work with children so that they may support the school 



partnerships, family programs, and the Neighborhood Arts Project




6.
Maximize Earned Income 


6.1
Develop an active program of fee-based classes for children and adults



6.1.1
Adapt the Alcalde Building for use as adult studio classrooms




6.1.2
Develop a statement of purpose for adult studio programs at the Harwood




6.1.3
Initiate a dialogue with UNM-Taos to ensure that the Harwood’s adult 




studio classes complement, rather than compete with, existing UNM-Taos 



offerings




6.1.4
Launch pilot adult studio classes




6.1.5
Offer fee-based children’s classes during school breaks and the summer



6.2
Maximize the potential of other revenue-generating family and children’s 




programs such as birthday parties and overnight events



6.2.1
Develop a pool of adjunct educators available to work these events




6.2.2
Finalize fees for birthday parties and overnight events




6.2.3
Promote birthday parties in all appropriate vehicles




6.2.4
Promote overnights with scout troups, and regularly offer public overnight 




events for children and families


6.3
Increase adult group tours




6.3.1
Work with Buzz, Inc. to target group tour organizations




6.3.2
Maximize the museum’s involvement with Road Scholar (formerly known 




as Elderhostel)




6.3.3
Benchmark with other Taos museums to determine source of their adult 




group tours

6.4
Develop a pricing strategy that is streamlined, consistently implemented, and that 

maximizes earned income while taking into consideration audience development 


goals



6.4.1
Revise museum admission prices to $10 adult, $8 student and senior, 



children aged 12 and under free



6.4.2
Adopt lecture prices of $10 public, $8 Alliance members and film prices of 


$8 public, $6 Alliance member,  $5 children aged 12 and under




6.4.3
Standardize rates per contact hour for children’s and adult studio classes



6.4.4.
Consistently promote and implement a 20% discount on all public 




programs for Alliance members



6.4.5
Design and implement a template for complimentary passes to be 




distributed to targeted audiences


6.5
Actively promote rental of the Harwood facility to outside organizations


6.5.1
Finalize facility rental policies, including rental prices



6.5.2
Reconcile staffing requirements with the duties of the coordinator of 



special events



6.5.3
Launch a facility rental promotional effort

7.
Strengthen and focus the museum’s collection through strategic acquisition, 


thoughtful deaccessioning and careful management


7.1
Develop a written collections plan that articulates the scope of the collection, 



acquisition priorities, and candidates for deaccessioning




7.1.1
Confirm the following acquisition priorities:  Taos Society of Artists, New 




Mexican contemporary artists with international influence, New Mexican 




contemporary artists with national influence, New Mexican contemporary 




artists with regional influence




7.1.2
Identify candidates for deaccessioning




7.1.3
Determine the scope and purpose of an education collection

7.1.4 Complete the written collections plan
7.2
Develop and implement strategies for stimulating and securing gifts of art


7.2.1
Identify and cultivate collectors whose collections are aligned with 



acquisition priorities 

7.2.2
Cultivate artists named as acquisition priorities in order to stimulate gifts 


of art


7.2.3
Develop and implement effective strategies for highlighting new 



acquisitions


7.2.4
Develop and implement a program for planned giving of gifts of art
7.3
Secure long-term loans to fill collection gaps not easily addressed through 
acquisition, and to deepen relationships with collectors


7.3.1.
Work with Taos Municipal Schools on a long-term loan of TMS collection


7.3.2
Approach UNM Art Museum about long-term loan of works by Georgia 


O’Keeffe and other artists not represented in the Harwood’s collection


7.3.3
Explore other options for long-term loans from local and regional 



individuals, organizations and institutions

7.4 
Prepare for the AAM Accreditation process by strengthening collections 
management 

7.4.1 Implement CAP recommendations for collection care and management
7.4.2 Ensure that at least 80% of the permanent collection is formally accessioned
7.4.3 Apply for an IMLS grant for a collection survey that will strengthen the museum’s systems for documentation, records management and inventory
7.5 
Add the curatorial staff positions required to execute the collections strategy

7.5.1
Add a full-time collection manager position with responsibility for both 
the fine art collection and the archives
7.5.2 Add a term digital position responsible for fully documenting the collection through high-quality digital images

7.5.3 Add a part-time housekeeper position responsible for exhibit maintenance

7.5.4 Add a Gallery Guard position

8.
Improve the visitor experience through the integration of visitor-centered 
orientation, way-finding and interpretation.


8.1
Reconfigure the museum’s admissions experience so that it more effectively 


welcomes and orients visitors


8.1.1
Assemble an ad-hoc team to work on this project



8.1.2
Continue focused visitor shadowing research to better understand how 



infrequent visitors experience the Harwood’s admissions area



8.1.3
Design a plan based on visitor research and feedback from front-line staff



8.1.4
Determine and secure necessary funding



8.1.5
Implement the plan


8.2
Clearly define the mission, role and focus of the Museum Store


8.2.1
Develop and finalize a mission statement for the store



8.2.2
Develop written policies for the museum store 



8.2.3
Develop a  business plan for the museum store that is aligned with the 



museum’s overall five-year business plan

8.3
Develop an interpretive plan for the museum



8.3.1.
Develop an educational philosophy and mission statement


8.3.2
Form an interdepartmental team to work on the plan



8.3.3.
Develop and implement plan

8.4
Improve the museum’s interior and exterior signage in order to more effectively 


orient visitors, and to support the museum’s branding strategy


8.4.1
Contact Acorn Graphics and other vendors for designs and quotes



8.4.2
Secure funding necessary to implement design



8.4.3
Implement design

9.
Maximize the potential of the museum’s interior and exterior spaces.


9.1
Reallocate existing space in order to align it with strategic priorities



9.1.1.
Relocate most offices to the former apartments



9.1.2
Repurpose the lower-level space formerly used for offices to a conference 


room, a seminar room and intern workstations



9.1.3
Convert the current Director of Development’s office to a volunteer lounge



9.1.4
Repurpose the Alcalde building to space for adult studio programs

9.2
Develop a long-range Master Site Plan for the museum’s buildings and 



grounds



9.2.1
Contact the UNM Planning and Campus Development office to request 



support with the development of a Master Site Plan



9.2.2
Form an ad-hoc committee to work on the Harwood’s Master Site Plan



9.2.3
Launch master planning process

Appendix B

Strategic Planning Teams
Vision & Mission Statement

Team Leader:  Susan Longhenry

Members:  Marcia Winter, Lucy Perera, Juniper Manley, Andrew Ting, Jina Brenneman,  Gus Foster, Julia Moore, Wynn Goering, Susan Longhenry

Current and Future Visitors

Team Leader:  Lisa Sharp

Members:  Lucy Perera, Penny Little Hawks, Janet Webb, Carol Farmer,  Carolyn Hinske, Juniper Manley, Kristin Lucas, Sherry Carlton, Stephanie Bennett-Smith, Susan Streeper, Linda Warning,  Susan Longhenry

Role of Boards

Team Leader:  Kate O’Neill

Members:  Jack Barrett, Lisa Sharp, Gus Foster, David Farmer, Lacy Cantu, Michael Sudbury, Andrew Ting,  Juniper Manley, Susan Longhenry, Phyllis Nottingham
Collections

Team Leader:  Jina Brenneman

Members:  Penny Little Hawks, Steve Rose, Gus Foster, David Farmer, Marcia Winter, Jina Brenneman, Michelle Cooke, Charlie Strong, Betsy Bowen, Susan Longhenry
Exhibitions

Team Leader:  Susan Longhenry

Members:  Steve Rose,  Gus Foster, David Farmer, Lucy Perera, Andrew Ting, Marti Macdonald, Jina Brenneman, Michelle Cooke, Charlie Strong, Betsy Bowen, Susan Longhenry
Strategic Planning Teams continued . . . 

Visitor Services
Team Leader:   Carolyn Hinske

Members:   Trish Johnston, Lisa Sharp, Linda Warning, Marcia Winter, Carol Farmer, Carolyn Hinske, Lacy Cantu, Kristin Lucas, Lucile Grieder, Tom Montoya, JR Martinez, Susan Longhenry

Programming Spaces

Team Leader:  Lucy Perera

Members:  Gus Foster, Phyllis Nottingham, Linda Warning,  Lucy Perera, Michelle Cooke, Charlie Strong, Tom Montoya, JR Martinez, Sherry Carlton, Susan Longhenry
Membership & Development

Team Leader:  Juniper Manley

Members:  Trish Johnston, Lisa Sharp, Juniper Manley, Kristin Lucas, Michael Sudbury, Susan Streeper,  Ann Quinn, Kay Fancher, Garth Bawden, Susan Longhenry

Financial Planning

Team Leader:   Lacy Cantu

Members:  Trish Johnston, Jack Barrett, Lacy Cantu, Andrew Ting, Sherry Carlton, Wynn Goering, Kay Fancher, Garth Bawden, Susan Longhenry
Staggered Sequence

1. Vision and Mission Statement, Current and Future Visitors, Role of Boards

2. Collections, Exhibitions, Visitor Services, Programming Spaces, Membership & Development    

3. Financial Planning         
Appendix C

Business Plan

To be added
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